
Optimize the Moment: Giving Rise to a Paradigm Shift in Corporate 

Consulting 
 

It’s estimated that 5.4 million new businesses have been formed since the onset of the pandemic. 

Given this surge in entrepreneurial spirit, it’s no surprise that coaching has exploded into an 

$11.6 billion industry, boasting approximately 100,000 coaches worldwide. 

The rationale behind seeking the counsel of a coach and/or a consultant should be self-evident. 

Coaches and consultants offer a much-needed compass to help traverse the sometimes-turbulent 

waters of entrepreneurship. But what about corporate titans: the Elon Musks, the Warren Buffets 

and Tim Cooks of the world? How do they navigate these treacherous seas with complete 

confidence to steer their colossal ships year after year? What keeps CEOs of Fortune 100 

companies up at night? 

Like small business owners, CEOs of large companies worry about growth & scaling, 

competitors, cyber threats/data breaches, recessions, stakeholders & investors, Wall Street, 

attrition, etc. However, given their size and revenue, their concerns are magnified. But whom do 

they rely on to help navigate these potentially tsunami-sized waves? 

Enter British-born Martin Rust (who now resides in Ottawa), a name that rarely graces the 

headlines or rolls off the tongues of everyday people. And yet, within the hallowed halls of 

Fortune 100 boardrooms, Rust is a whispered legend—a trusted consultant who has 

masterminded solutions for some of the world’s most powerful corporations. 

Why, you might ask, haven’t you heard of Martin Rust? Like state secrets, Fortune 100 

corporations guard the identities of their behind-the-scenes brains. In this world of intellectual 

property, long-term planning and proprietary information (collectively corporate confidentiality), 

Rust is sought after, offering unparalleled expertise from the shadows. 

What sets Rust apart from the legions of corporate consultants who tread the well-worn path of 

strategic planning isn’t so much who he is today. Instead it lies in the work he’s done throughout 

his 25-year career that has shaped his thinking. Martin doesn’t believe in meticulously crafted 

strategic plans or lengthy boardroom deliberations. Instead, he has carved out a niche by 

harnessing his experiences from the frontlines of impact and war zones. 

Harnessing the Power of Empathy and Compassion 

If you take a glance at his website, particularly the section on “Practice,” you’ll bear witness to 

the heart of Martin Rust’s mission. It’s not about executing predefined strategies, but rather 

about engaging with real communities, understanding their struggles, and working 

collaboratively to untangle challenging dilemmas. Martin’s journey has taken him to places most 

would hesitate to tread: conflict zones, countries in economic and political crisis and regions 

grappling with the aftermath of warfare. 

https://martinrust.ca/
https://martinrust.ca/practice/


While the corporate world often celebrates complex matrices of decision-making, Rust 

champions often-dismissed concepts like empathy and compassion. He believes that within the 

tapestry of human experiences, one can find solutions to the most perplexing challenges. Rust’s 

journey to becoming a consultant for some of the world’s largest corporations was far from 

ordinary. 

Shaping Democratic Efforts in Challenging Regions 

Martin holds a Bachelor of Social Sciences Degree in Political Science and Economics from the 

University of Ottawa. From there, he embarked on a path that would lead him to impact zones 

across the globe. 

As the Governance Director in Iraq, Rust provided expert analysis and advice to influential 

political actors striving for a stable, representative government. His focus was on planning and 

working with the Committees of the Council of Representatives (COR) to develop viable goals, 

objectives and specific action plans. He collaborated with Cabinet Ministers and senior 

government officials, helping frame their vision for the future of the country. 

Prior to his appointment in Iraq, he was a political advisor in the Ukraine, Algeria and Jordan 

where he was responsible for media relations and official messaging, swiftly resolving conflicts– 

sometimes through mediation–establishing democratic solutions and working within the culture 

and communities for long-term planning to maintain stability. 

Experiences like these have repeated themselves throughout Martin’s career, and have formed 

the cornerstone of his unconventional approach to consulting the CEOs of some of the most 

powerful corporations in the world. 

From Impact Zones to Boardrooms: A Vision for Business Beyond Strategic Plans 

With over two decades of experience gathering intelligence, analyzing data points, talking with 

people in the community, and objectively determining the best path forward, whether Rust 

realized it in those moments, he was priming himself to provide a unique perspective not often 

seen in corporations. 

His appointments led him to top-tier consulting roles at prestigious firms, including 

StrategyCorp, where he serves as a Senior Advisor. In this role, he specializes in strategy 

development, communications and government relations. His hands-on approach to governance 

and problem-solving has made him a valuable asset to a diverse array of stakeholders, from 

commodity producers and governmental agencies to financial institutions and beyond. 

Optimize the Moment™ 

Martin refers to his approach as “Optimizing the Moment,” and it’s so important to Rust, it’s part 

of the title of his forthcoming book, Optimize The Moment: From War Zones to Board Rooms, 

Why Strategic Plans Fail. It’s a deliberate process that goes beyond merely surviving challenges. 

It involves making the most effective use of crises, day-to-day situations and/or resources to 



achieve a better outcome. This process requires a clear understanding of priorities, the 

implementation of empathetic decision-making and a commitment to continuous improvement. 

Building cohesive teams is central to optimizing the moment. A successful team embodies 

shared values, beliefs and a sense of purpose. By creating an environment where team members 

feel supported, recognized and encouraged to contribute their unique capabilities, leaders can 

harness the collective strengths needed to address the challenges they face. 

Effective communication of the mission is essential for aligning team members and stakeholders. 

Articulating the mission clearly, along with its how, why and when, fosters understanding and 

engagement. By conveying the purpose and significance of the mission, leaders can inspire 

commitment and enthusiasm among those involved. 

Optimizing the Moment is an iterative process that encompasses continuous improvement and 

growth–because people are both fallible, and at the same time, capable of evolving. By 

embracing change and fostering a culture of learning and adaptation, businesses can remain 

malleable and resilient in the face of anything. 

A Visionary Approach to Corporate Consulting 

As the business landscape continues to evolve, Martin Rust’s unique approach offers a valuable 

guide for decision-makers seeking to thrive in a world marked by conflicts, disruptions and 

constant change. It’s a reminder that, in a world of intricate corporate decision-making, 

sometimes the most effective strategies emerge from the most unexpected sources. 

In a world where strategic plans are often celebrated, Martin Rust’s unconventional wisdom 

reminds us that sometimes the most strategic move is to embrace the power of the moment. And 

the best part is that both small and large companies alike can optimize the moment and embrace 

this paradigm shift. 

Optimize Your Business with the Power of the Moment 

As we stand at the precipice of a new era in business, punctuated by the rise of countless 

entrepreneurial ventures and complex corporate challenges, the path to success is no longer just 

about strategic plans. It’s about understanding the heart and soul of communities, empathizing 

with their challenges, and collaboratively forging ahead. 

Martin Rust, a beacon in the hazy world of corporate consulting, has seamlessly married his 

experiences from global impact zones with corporate problem-solving, introducing a radical yet 

profoundly impactful approach – “Optimizing the Moment.” 

So, what’s your moment? 

Whether you’re a budding entrepreneur or a CEO at the helm of a Fortune 100 company, it’s 

time to harness the raw power of the moment. To navigate through your unique challenges with a 



renewed focus on empathy, compassion and purpose. To step away from the textbook strategies 

and forge a trail of innovation and adaptability. 

Don’t merely survive your challenges; leverage them. Make them your stepping stones to 

success. Recognize the collective strength of your teams, articulate your mission clearly, and 

embrace change as the only constant. 

Join us on this transformative journey. Dive deep into Rust’s visionary approach, grounded in 

real-world experiences, and let’s redefine corporate consulting for the next era. 

Are you ready to optimize your moment and catalyze a paradigm shift? Act now. Embrace 

the future, today. 
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